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organization operating within the Idlib
Governorate. With a decade of

SCALING WOMEN'S ECONOMIC experience and a vision for a society
AND CIVIC AGENCY IN IDLIB where women enjoy full and equitable
rights, the organization works to

transform women from passive

recipients of aid into
recognized political,
economic, and social actors.
Change Makers operates on
the foundational belief that
gender equality is the
bedrock of social stability,
focusing its efforts on rights
awareness, professional
capacity bundlng, and the
integration of  inclusive
citizenship values across
Syria's diverse social fabric.
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PREVENTION OF AND
ECONOMIC EMPOWERMENT - LEADERSHIP ANDPOLITICAL - pecpryor 70 GENDER-BASED ~ LEGAL RIGHTS AND ADVOCACY
OF WOMEN PARTICIPATION e

“THE PSYCHOLOGICAL AND MARKETING SUPPORT WAS MORE
IMPORTANT THAN THE FINANCIAL SUPPORT ITSELF. IT MADE ME
BELIEVE THAT MY WORK MATTERS.”
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20242025 IMPACT: BRIDGING LIVELIHOODS AND SOGIAL INCLUSION

Over the past two years, Change Makers has reached approximately 1,500 women
and girls through a holistic programming model that refuses to treat economic
survival and social peacebuilding as separate silos. Their strategic approach
recognizes that financial independence is a prerequisite for a woman's
confidence and decision-making power.

« Economic Empowerment Initiative: Implemented in 2025, this project
was designed in direct response to local consultations. It targeted the lack
of sustainable income and the invisibility of women in public life by
providing 11 entrepreneurs with small grants to transition home-based
skills into viable market businesses.

e Incubating Collaborative Hubs: Beyond financial aid, Change Makers
established shared platforms and workspaces for over 60 women. These
hubs served as centers for peer learning and collective problem-solving,
breaking the isolation often felt by female entrepreneurs in conflict zones.

o Cultural Narrative Shifting: Utilizing a targeted digital media campaign,
the organization highlighted women's economic contributions to a local
audience of 1,500 followers. This culminated in a large-scale charity
exhibition in Idlib, where over 250 visitors engaged with women-led
businesses, directly generating income and reinforcing a culture of
community support for female artisans.

TANGIBLE RESULTS

The impact of these
interventions has catalyzed
immediate growth. One
beneficiary expanded her
sewing project into a
workshop that now employs
additional local women,
while another formalized
her food production
business through supply
agreements  with local
stores.
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NAVIGATING CONSTRAINTS THROUGH FLEXIBILITY AND PARTNERSHI

Operating in the highly constrained
environment of Idlib, Change Makers
faces persistent hurdles, including limited
funding, a reliance on volunteer labor,
and the frequent displacement of the
populations they serve.

To maintain impact, the organization has
optimized its volunteer engagement
strategies and deepened its coordination
with other local NGOs. By maintaining
transparent, active communication with
donors, they have successfully pivoted
their programming to meet the evolving
needs of women in a volatile transition.
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A VISION FOR STRATEGIC INTERNATIONAL PARTNERSHIP

Change Makers advocates for a shift away from pilot-phase mentalities toward a
model of long-term investment. To strengthen the Syrian women-led movement,

they recommend:

e Multi-Year Strategic Funding: Prioritizing long-term financial commitments
that allow programs to grow beyond initial implementation to achieve

structural change.

 Integrated Capacity Building: Investing in the institutional and professional
development of women leaders alongside direct financial support for their

projects.

« Partnership in Decision-Making: Treating local women's organizations as
strategic partners in the planning and design phases of international aid,
ensuring interventions are grounded in local reality.

Connect With
>COD

CCSD.NGO f CCSDSYRIA

O] @CCSD.NGO X @CCSDSYRIA
[ company/ccsp-neo

Email Rajaa Altalli, our Co-Founder
at rajaa.altalli@ccsd.ngo to partner with CCSDS

Register for CCSDS's Newsletter
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