
CASE STUDY:
HOPE MAKERS
CULTIVATING SELF-RELIANCE

IN KAFR ZITA

Hope Makers operates in Hama with a
mission to empower Syrian women by
strengthening their intellectual,
professional, and economic roles.
Founded on the belief that gender
equality and local leadership are essential
for sustainable change, the organization
builds partnerships that champion
women’s issues while fostering
community-wide resilience. In Kafr Zita—
a region where systemic crises have
decimated traditional employment—
Hope Makers provides a vital pathway for
low-income households to regain self-
reliance through practical skill-building
and local resource management.
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2024–2025 STRATEGIC PROGRAMMING AND IMPACT
During the 2024–2025 period, Hope Makers launched the “By Their Own Hands”
initiative. This program was designed to move beyond emergency aid by
investing in the long-term capabilities of residents, turning survival skills into
sustainable livelihoods. Key highlights include:

Community-Led Consultations: Implementation began with a robust
needs assessment, including online volunteer sessions and expert
interviews, which identified unemployment as the most urgent local
priority.

Civic Revitalization: The initiative culminated in a participatory action at
Shuhada’a Park, where 63 community members and volunteers
collaborated to renovate facilities and plant sustainable greenery.

Targeted Vocational Training: The program delivered two months of
intensive training for 15 women in home gardening/land use and 15 young
men in professional painting.

TANGIBLE RESULTS
The impact of “By Their Own Hands”
extended to 300 direct and indirect
beneficiaries, reinforcing the concept of
empowerment as a continuous pathway
rather than a one-time event. Monitoring
data revealed high attendance rates and a
significant increase in community social
cohesion during the public park
renovation. Most notably, the program
concluded with the distribution of $200
startup grants to six outstanding
participants—four women and two men.
These grants served as a practical catalyst
for launching home-based businesses in
agriculture and trade, providing a much-
needed source of income in a
marginalized economy and validating the
participants’ new professional identities.

Direct Seed Funding: Strategic grants were provided to the most
committed trainees, ensuring that educational outcomes were
immediately converted into income-generating micro-businesses.



To build on the success of grassroots initiatives in Hama and ensure the
sustainability of local self-reliance, Hope Makers recommends:

Infrastructure-Integrated Support: Funding models that account for the
high cost of logistics and basic infrastructure (power, water, transport) in
devastated regions.
Gender-Inclusive Vocational Diversification: Expanding support for
programs that engage both women and youth, acknowledging that
household resilience is strengthened when all family members have access to
diversified skills.
Scaling Seed Grant Models: Moving away from short-term training toward a
model that consistently includes “start-up” capital to bridge the gap between
education and market entry.
Localization of Decision-Making: Empowering local volunteer networks and
organizations to act as primary architects of intervention design, ensuring
programs address the specific, lived realities of marginalized communities.

NAVIGATING BARRIERS WITH TACTICAL RESILIENCE
Operating in the devastated environment of Kafr Zita required Hope Makers to
overcome severe logistical constraints through community-based ingenuity.
When the training venue lacked electricity, the team secured alternative power
sources and fans through volunteer efforts to maintain a functional learning
space. Logistics were further challenged by the scarcity of local supplies; the
organization managed the procurement and transportation of all materials from
outside the area to ensure the program remained uninterrupted. To address
mobility barriers, a private vehicle was secured for participants living at a
distance, while environmental risks—such as extreme heat and water scarcity—
were mitigated by shifting agricultural work to evening hours and coordinating
with the municipality for water tankers.
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