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CASE STUDY: JASMINE ASSOCIATION

REBUILDING THE SOCIAL FABRIC OF RAQQA

ORGANIZATIONAL PROFILE

Founded in 2018, Jasmine Association is a women-led non-governmental
organization based in Ragga. Operating with a small core team, the
association works to empower women, children, and youth to become active
participants in a cohesive, democratic society. Their mission is rooted In
building bridges of local relations, addressing the deep psychological and
social scars left by years of conflict and extremist rule through integrated
programs in livelihoods, agriculture, education, and community cohesion.
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2024-2025 IMPACT: RECOVERY THROUGH HERITAGE AND LAND

Over the past year, Jasmine Association reached over 800 community members
through models that link economic survival with social peacebuilding.

e Reviving Cultural Livelihoods: Recognizing that traditional baking is both
an economic opportunity and a cultural anchor, Jasmine Association
established a community bakery. Seven women were trained in traditional
Saj and Tannour techniques and provided with a dedicated workspace near
their homes. This project has a knowledge-sharing ripple effect; for
example, one trainee taught her family these heritage skills, allowing them
to sell baked goods in the local market and significantly increase their
household income.

« Agricultural Resilience: In the Al-Kasrat area, Jasmine Association
provided 30 women with intensive training in soil preparation, irrigation,
and eco-friendly pest control. Moving beyond theoretical knowledge, the
organization provided ten beneficiaries with high-value seeds and tools,
directly i |mprovmg family food security. This initiative has boosted the
participants' self-confidence, with the women now exploring the
establishment of a cooperatlve to improve their collective bargaining power
with local traders.

» Peacebuilding and Public Space: In a city where women's movements
were previously heavily restricted, Jasmine Association restored the
Jasmine Garden for Peace. The project combined professional maintenance
and landscaping with a massive community volunteer effort. Neighbors
helped clean the grounds, and children even planted trees with their own
names on them. The park has been transformed from a symbol of neglect
into a permanent, safe venue for women's dialogue, workshops, and
intergenerational connection.

TANGIBLE RESULTS

The Jasmine Association reached over 800 community members this past year,
achieving deep social and economic shifts through its localized approach. In the
Hope Seedlings project, women reported not only improved household income
but also a significant rise in self-confidence, leading to the planned establishment
of a women'’s agricultural cooperative to manage future trade negotiations. The
Jasmine Oven initiative successfully moved women from low-profit manual labor
Into specialized, high-demand food production, with several trainees launching
home-based businesses and teaching their families these traditional skills to
diversify household income. Most profoundly, the Peace Fabric project
transformed a symbol of neglect into a vibrant community center; the restoration
of the Jasmine Garden empowered a dedicated women's committee to lead
urban management and peacebuilding activities, restoring a sense of ownership
and collective responsibility among youth and the elderly alike.
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OVERCOMING CONTEXTUAL CHALLENGES

The Jasmine Association’s primary challenge is the vast gap between community
need and limited project capacity. To manage this, the organization utilizes
rigorous, transparent selection criteria to ensure aid reaches the most vulnerable.
They also overcame the hurdle of formalizing "traditional knowledge" by
collaborating with local master practitioners to create professional training
curricula. To sustain momentum beyond project cycles, Jasmine established
permanent Women's Committees and maintenance calendars, transitioning
long-term guardianship of social infrastructure—like the peace garden—dlrectly
to the local community.

A FEMINIST VISION FOR INTERNATIONAL SUPPORT

Based on the Jasmine Association’s successful model in Ragga, the following
strategic actions are recommended for international donors and partners to ensure
the sustainability of women-led recovery in Syria:

Shift to Strategic Partnerships: Move beyond transactional aid toward a
human rights-based model. This requires involving local women’s organizations
in every phase—from initial needs analysis to final evaluation—while providing
flexible, multi-year funding to ensure institutional stability.

Invest in Integrated Protection: Support the creation of truly safe, dignified
spaces that provide a "one-stop" service model. These centers should integrate
psychosocial support, reproductive healthcare, and legal aid with effective
referral mechanisms for gender-based violence (GBV).

Scale Sustainable Economic Agency: Transition from emergency relief to
long-term independence by supporting context-appropriate vocational
training, micro-finance for small cooperatives, and initiatives that link heritage
skills to modern market access.

Prioritize Inclusive Civic Leadership: Actively fund programs that position
women and youth in decision-making roles within local councils and early
recovery planning. This ensures that women are not merely beneficiaries of aid
but the primary architects of community peace.

Ensure Emergency Readiness: Establish rapid-response funds managed by
local women-led organizations. This localized control allows for immediate,
dignified interventions during sudden humanitarian or security crises,
maintaining the continuity of essential services.
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