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CASE STUDY:LASTING PEACE
FOR SUSTAINABLE DEVELOPMENT

ENGINEERING RESILIENCE IN WESTERN DEIR EZ-ZOR
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2024-2023 IMPACT: PIONEERING THE DEVELOPMENT NEXUS

In the past two years, Lasting Peace has reached thousands of residents by
integrating education, climate-smart technology, and protection services.

» Integrated Education & Workforce Support: Under the For You initiative,
Lasting Peace addressed a critical barrier to women’s employment: the lack
of safe childcare. By establishing kindergartens and medical units within
three local schools, the organization created a secure environment for over
2,000 students. This provided the necessary safe space for 30 female
teachers and dozens of working mothers to re-enter the workforce, while
simultaneously improving the developmental outcomes for children with
special needs.

e The Blue Economy - Climate-Smart Water Solutions: To combat the dual
crises of water pollution and energy scarcity, Lasting Peace led a “Blue
Economy” initiative in the western countryside. The organization
established a solar-powered water filtration station, providing clean water
to 1,500 people. Crucially, the project broke gender stereotypes by ensuring
that 50% of the vocational trainees in water management and solar
mMaintenance were women, effectively launching them into the region's
emerging green-tech sector.

« Community-Led Peacebuilding: Lasting Peace facilitated a grassroots
visioning process that empowered a committee of 10 young leaders (50%
female) to author a regional peace document. This project built a critical
bridge of trust between the local community and humanitarian actors,
outlining a Syrian-led roadmap for stability and challenges such as digital
exploitation and online safety.

TANGIBLE RESULTS

Lasting Peace has successfully institutionalized
community change by removing structural barriers
to women’s participation. By establishing
kindergartens in six schools, the organization
secured the professional continuity of 30 teachers
and provided essential childcare for mothers across
local NGOs. Further impact was achieved through
the Blue Economy project, which transitioned
women into technical roles to manage solar-
powered water stations serving 1,500 residents.
These efforts culminated in the Voice of the Seven
Villages charter, a community-led roadmap that
ensures local residents remain the primary
architects of their own recovery and peacebuilding.
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NAVIGATING THE SUSTAINABILITY GAP

Navigating the western countryside of Deir ez-Zor requires a high degree of
operational maturity, as teams must work within a landscape of shifting political
control and physical insecurity. Lasting Peace addresses these challenges
through a multi-layered risk management framework that prioritizes the safety
of its personnel while maintaining project continuity. By implementing advanced
security protocols and proactive contingency planning, the organization ensures
that field teams can adapt immediately to localized threats. This physical security
Is bolstered by a dedicated administrative liaison who manages the region's
complex approval processes, navigating fractured governance to keep
interventions on schedule. Furthermore, Lasting Peace counters the volatility of
short-term funding through strict resource efficiency, prioritizing early recovery
projects that build community self-reliance and systematically reduce long-term
dependency on external aid.

A FEMINIST VISION FOR INTERNATIONAL SUPPORT

To ensure lasting impact in Deir ez-Zor, Lasting Peace recommends that
international donors:

e Invest in Non-Traditional Sectors: Support women's entry into technical fields
like renewable energy and water management through specialized training
and microloans.

 Prioritize Sustainable Infrastructure: Allocate funding for services (such as
school-based medical units and kindergartens) that create the safe
environments necessary for women's economic development.

e Foster Syrian-Wide Networks: Support coommunication platforms that allow
women-led organizations to share policies and coordinate efforts across
regional borders.

 Promote Independent Financial Agency: Provide professional support and
start-up loans directly to women entrepreneurs, supervised by local CSOs, to
bypass traditional credit barriers and foster creative economic development.
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