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CASE STUDY: OKAAZ

REDEFINING INCLUSION AND DIGNITY IN POST-ISIS RAQQA

ORGANIZATIONAL PROFILE

Founded in 2020, Okaaz is a specialized
civil society organization dedicated to
the legal and social empowerment of
persons with disabilities in Ragga. With
a small professional team, Okaaz has
positioned itself as a leading voice for
inclusive governance in Northern Syria.
Their mission is to dismantle the
structural and social barriers that
exclude people with disabilities from
public life, ensuring that dignity and
equality are guaranteed for all.
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20242025 IMPACT: BRIDGING THE GAP FOR THE DOUBLY MARGINALIZED

In the past year, Okaaz has reached over 2,000 community members through a
strategy that combines direct advocacy with grassroots social integration.
Through their work with persons with disabilities and caretakers, Okaaz helps
individuals navigate the myriad of challenges that they face.

 Inspiration through Empowerment: This project focused on empowering
30 women with mobility disabilities in Ragga to become human rights
advocates. Activities moved beyond training into social re-entry, including:
o The Inclusion Sports Club: Establishing a dedicated women's group
through a sports club for those with disabilities—a unique recreational
space for physical health and social solidarity.
o Peer Mentorship: Okaaz mentored two other CSOs on advocacy and

inclusive data collection, amplifying the "inclusive mindset" across the
wider local NGO network.

TANGIBLE RESULTS

The true impact of Okaaz is best captured by the individual transformations of its
participants. At the start of the program, one woman with a mobility disability was
socially withdrawn, rarely leaving her home due to social stigma and lack of
accessibility. Through the opportunities created by the Okaaz projects, and the
lasting space for social connection, she was able to integrate into society. Today,
she is a vibrant, active leader, part|C|pat|ng in all regional sessions related to
women'’s rig hts—shn‘tlng from a beneficiary to a visible community spokesperson.



Despite reaching thousands, Okaaz
operates in a landscape of vast unmet
needs. The organization identifies short-
term funding cycles and insufficient
resource allocation as the primary barriers
to long-term impact. To mitigate these,
Okaaz maintains constant, transparent
communication with donors, advocating
for the transition from emergency relief to
sustainable inclusion projects that can
support the high number of people still
waiting for aid.

A FEMINIST VISION FOR INTERNATIONAL SUPPORT

To support the rights of persons with disabilities in Ragga, Okaaz recommends:

 Prioritize Scale and Duration: International organizations must pay more
attention to women-led projects by moving away from short-term cycles
toward long-term initiatives that target larger numbers of people for a more

significant community impact.

 Infrastructure and Accessibility: Allocating specific budgets for physical
accessibility (ramps, adaptive equipment) to ensure people with disabilities can

actually reach aid centers.

« Capacity Building for Protection: Supporting specialized training for caregivers
and teachers on inclusion and protection strategies specifically tailored for

children and adults with disabilities.
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Email Rajaa Altalli, our Co-Founder
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at rajaa.altalli@ccsd.ngo to partner with CCSDS
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mailto:rajaa.altalli@ccsd.ngo
https://mailchi.mp/8d300f315917/ccsd-newsletter
https://www.facebook.com/profile.php?id=100079738248501&mibextid=JRoKGi
https://www.facebook.com/profile.php?id=100079738248501&mibextid=JRoKGi
https://www.facebook.com/CCSDSYRIA
https://x.com/ccsdsyria
https://www.instagram.com/ccsd.ngo/
http://www.ccsd.ngo/
https://www.linkedin.com/company/ccsd-ngo

