
CASE STUDY: PINOS
HEALING FRACTURES THROUGH ART AND INCLUSION IN

ALEPPO–AFRIN

Founded in 2022, Pinos is a Syrian civil society
organization led by human rights defenders
and social activists dedicated to non-violence
and social cohesion. Based in the Aleppo–
Afrin region, Pinos leverages art, culture, and
heritage as transformative tools to repair
community bonds fractured by over a
decade of conflict. With a medium-sized
professional team, the organization operates
at the intersection of gender-based violence
(GBV) prevention, legal empowerment, and
community mobilization, always centering
dignity, inclusion, and local ownership. While
Pinos has focused extensively on providing
educational harbors and safe spaces for
children, this work serves as a critical
foundation for women’s empowerment; by
securing the safety and development of the
next generation, Pinos alleviates the domestic
care burdens on mothers, creating the
necessary space for women to engage in the
organization’s legal and political advocacy
programs.
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2024–2025 IMPACT: PEACE AS A SHARED CULTURAL PRACTICE
Pinos operates on the principle that peace is not merely a political negotiation but
a practice learned early and sustained through shared cultural experiences. Over
the past two years, the organization reached close to 1,000 beneficiaries through
integrated peacebuilding and legal awareness, while indirectly impacting
hundreds more through regional outreach.

The Pinos Cultural Club: Implemented between July and October 2025
in Afrin City and Damliu (Domlio) Village, this flagship project directly
reached 74 children and youth, including those with disabilities, in areas
with severely disrupted social infrastructure.

Safe Educational Anchors: In Damliu—a village struggling with
schooling gaps and power outages—Pinos transformed neglected spaces
into stimulating environments for 69 children aged 5–7. The program
integrated Arabic language and mathematics with music, brain games,
and group play to reinforce social skills.

TANGIBLE RESULTS
The Cultural Club achieved measurable
improvements in communication and social
interaction, demonstrating a profound impact
on the region’s most marginalized participants.
This success was most visible in the
transformative journeys of children like Nemat,
who live with a facial deformity, and Ronnie, who
is visually impaired; both moved from states of
total social withdrawal to active, confident
participation in group performances. Their
personal progress served a broader purpose,
effectively shifting community perceptions
regarding disability and the fundamental right to
belong. Beyond individual growth, the project
acted as a catalyst for social cohesion by
fostering a rare space of collaboration between
resident, displaced, and returnee families.

Inclusion Through Artistic Expression: Art workshops and choir training
were utilized as non-verbal tools for confidence-building. The initiative
culminated in a cross-cultural ceremony where children sang in both
Arabic and Kurdish, modeling inclusivity for 280 community members.



To move beyond short-term funding cycles and ensure a lasting impact on the
next generation, Pinos recommends:

Institutionalized Summer Programming: Establishing annual programs in
remote villages to prevent seasonal isolation and maintain educational
momentum.
Infrastructure Reliability: Ensuring international partners prioritize access to
basic equipment (electricity, water) to allow local centers to function
effectively.
Deepened Parental Engagement: Involving families in the evaluation and
follow-up processes to reinforce the values of non-violence and inclusion
within the home.
Genuine Local Partnerships: Building long-term alliances with volunteer
teams to ensure community ownership and continuity beyond specific grant
periods.

NAVIGATING CHALLENGES WITH TACTICAL FLEXIBILITY
Operating in the Aleppo–Afrin region demands a high degree of tactical agility to
overcome systemic hurdles like shifting regulatory landscapes and crumbling
infrastructure. Rather than allowing administrative delays to stall their
momentum, Pinos utilized these waiting periods strategically to refine their
curricula and upgrade physical classrooms, ensuring that implementation was of
the highest quality the moment approvals were secured. This adaptability
extended to daily operations; the team meticulously rescheduled sessions and
adjusted lesson timings to work around frequent electricity outages,
intentionally aligning their most intensive activities with periods of peak student
engagement. Central to navigating these complexities was a deep commitment
to community coordination, as Pinos worked hand-in-hand with the Directorate
of Education to ensure every activity remained firmly grounded in local
standards, turning potential bureaucratic obstacles into opportunities for
strengthened institutional trust.

A VISION FOR SUSTAINING PEACEBUILDING THROUGH CULTURE
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