
CASE STUDY:
CULTIVATING LEADERSHIP AND HEALTH IN NORTHERN SYRIA

Established in 2020, the Rose
Organization for Support and
Empowerment is a dynamic,
women-led entity operating across
Northern Syria. With a small
professional core team, the
organization is built on the
philosophy that sustainable peace
and social justice are only
achievable when women and youth
are central to the design of
community interventions. Rose
Organization serves as a vital bridge
between immediate humanitarian
relief and long-term civic
participation, fostering a
harmonious society through a
social-justice lens.
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2024–2025 IMPACT: FROM POLITICAL AGENCY TO CAMP-BASED HEALTH 
In the past two years, Rose Organization has achieved a significant regional
footprint, providing life-changing services to 500 direct beneficiaries and
impacting an additional 3,000 community members through indirect outreach.
Their programming highlights include:

Political Empowerment: One project focused on administrative and
political literacy. By spreading the principles of democracy and
encouraging formal political participation, Rose Organization is equipping a
new generation of women and youth to take on leadership roles within
local governance structures, ensuring their voices are “influential and
effective.”

Health and Dignity in Displacement: Recognizing the acute
vulnerabilities within the Washokani Camp in Hasakah, this program
provided critical health interventions tailored for women living in informal
displacement settings. The project focused on improving general health
outcomes and providing women with the physical and emotional resources
needed to manage their well-being in a high-density camp environment.

TANGIBLE RESULTS
The strategic focus of Rose has led to a
measurable expansion of civic agency in
Northern Syria, reaching approximately 500
direct participants and impacting an
estimated 3,000 indirect beneficiaries over
the past year. A primary success of their
advocacy training is the organic transition
from classroom learning to community
action; a cohort of newly trained young
men and women successfully founded their
own independent volunteer team. This
outcome demonstrates Rose’s ability to
create a multiplier effect, where a single
training program seeds a self-sustaining
network of community activists who
continue to mobilize for social justice long
after the initial project concludes..

Civic Advocacy and Self-Sustaining Volunteerism: A major success of
their recent programming was a comprehensive advocacy training module.
This intervention catalyzed immediate action: the participants—a group of
motivated young men and women—went on to establish an independent
volunteer team. This team now carries the organization’s mission forward
by leading community-led advocacy efforts.



Rose Organization advocates for a fundamental shift in how international donors
engage with local women's groups. To move beyond voluntary models toward
lasting social impact, they recommend:

NAVIGATING THE SUSTAINABILITY GAP 
The primary challenge facing Rose
Organization is the stark disparity
between the immense scale of
community needs in Northern Syria
and the limited, short-term nature
of available funding. This restricted
financial landscape often prevents
the organization from scaling its
essential services to all areas in
need. To ensure continuity, the
leadership has adopted a proactive
strategy of submitting targeted
proposals to multiple international
partners, emphasizing the need for
sustainable investment over
temporary relief.

A FEMINIST VISION FOR INTERNATIONAL SUPPORT 

Email Rajaa Altalli, our Co-Founder
at rajaa.altalli@ccsd.ngo to partner with CCSDS

Register for CCSDS’s Newsletter

Connect With Connect With

Institutional Strengthening: Providing dedicated support to develop the
internal and institutional structures of women-led organizations to ensure
professional longevity.
Multi-Year Commitment: Moving away from short-term cycles to ensure
sustained support that allows programs to achieve measurable, generational
change.
A Unified Vision: Supporting the creation of a shared feminist vision and
regional platforms that allow women’s organizations to align their goals and
amplify their collective voice for social justice.
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