
CASE STUDY:
PIONEERING SUSTAINABLE DEVELOPMENT AND DIGITAL SAFETY

Founded in 2020, the Syrian Women’s
Cultural Forum is a women-centered
organization dedicated to promoting
human, social, and economic rights.
Through awareness-raising, capacity
building, and the creation of inclusive
spaces for dialogue, the Forum
empowers Syrian women to assume
leadership roles in development and
decision-making. The organization
operates on the principle that justice
and social cohesion are only achievable
when women are equipped to
advocate for equality and participate
fully in community life.
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2024–2025 STRATEGIC PROGRAMMING AND IMPACT
Over the past two years, the Forum reached approximately 350 women and
community members through a model that links rights-based awareness with
economic survival. Key highlights include:

“Pioneers of the Future” Initiative: Implemented in Azaz in late 2025, this
project specifically targeted gaps in administrative and digital training,
moving beyond theory to a learning-to-application model.

Digital and Professional Skill-Building: Training focused on digital
competency, content creation, and small project management, ensuring
participants were market-ready.

TANGIBLE RESULTS
The success of the Forum’s programming
is evidenced by the transition of women
into formal and informal labor markets,
with final evaluations showing an 80%
improvement in digital and entrepreneurial
skills. Following the specialized training
modules, selected participants received
grants of €1,400 through support from the
Orange Foundation, transforming the
initiative from a capacity-building exercise
into a functional business incubator. These
grants enabled women—including five
participants with disabilities—to launch
their own enterprises, turning professional
promise into a concrete starting point.
Beyond individual success, the program’s
media outreach reached 150 indirect
beneficiaries, successfully challenging local
narratives regarding women’s technical
and professional capabilities.

Strategic Financial Linkages: The Forum secured partnerships to provide
small grants, allowing graduates to purchase equipment and transition
immediately into self-employment.

Entrepreneurial Launchpads: By prioritizing university students and
women with disabilities, the project created a professional pipeline for the
most marginalized.



To address systemic barriers and scale the impact of women-led organizations,
the Forum recommends:

NAVIGATING BARRIERS WITH INCLUSIVE FLEXIBILITY
Operating in Azaz required constant adaptation to environmental and social
constraints. To maintain high engagement during extreme summer heatwaves,
the team adjusted session timings to ensure participant comfort. Trainers
simplified technical content with real-world examples to accommodate varied
experience levels, while a two-group system was adopted to manage a demand
for participation that far exceeded available space. Most importantly, the Forum
provided specific mobility accommodations to prevent the quiet exclusion of
women with disabilities, ensuring the program remained truly accessible.

A VISION FOR STRATEGIC INTERNATIONAL PARTNERSHIP

Email Rajaa Altalli, our Co-Founder
at rajaa.altalli@ccsd.ngo to partner with CCSDS

Register for CCSDS’s Newsletter

Connect With Connect With

Long-Term Strategic Alliances: Shifting away from short-cycle funding toward
partnerships that allow for generational rather than quarterly impact.
Co-Design and Decision-Making: Actively involving local women’s groups in
the design phase of international programming to ensure interventions are
responsive to field realities.
Holistic Empowerment Models: Supporting initiatives that simultaneously
address economic growth, protection, and psychosocial support.
Institutional Capacity Investment: Providing flexible funding that allows local
organizations to adapt to changing conditions and build resilient internal
structures.
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