RECOMMENDATIONS FROM SYRIAN

WOMEN-FOCUSED ORGANIZATIONS
TO INTERNATIONAL DONORS

More than one year after the fall of the Assad regime, women’'s
representation in Syria’s transitional political institutions remains
strikingly limited. Only 1 woman holds a ministerial seat, and of the 119
parliamentary seats “elected,” only 6 women were “elected” in October
2025. Women hold around 4% of legislative seats. While a number of
parliamentary seats remain to be filled by appointment, offering a
critical window to rectify this imbalance, there is growing concern that
women will continue to be sidelined in the shaping of Syria’s future.

This disparity underscores a critical flaw in the transition: while women
are trusted frontline leaders, they remain excluded from strategic
decision-making. Without reforms to international funding (like those
mentioned below), women are at risk of remaining aid implementers
rather than architects of sustainable peace. In addition to these
structural changes, the Center for Civil Society and Democracy (CCSD)
implores international donors to support women-focused organizations
to develop a National Action Plan on Women, Peace and Security,
based on UN SCR 1325 and related resolutions.
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WOMEN-FOCUSED ORGANIZATIONS
TO INTERNATIONAL DONORS

CCSD convened a strategic roundtable of 10 women-focused organizations
in Syria to move beyond traditional, transactional aid models. This document
consolidates their collective input and offers actionable recommendations
for the international community to reform funding structures and ensure
that women serve not as mere observers and recipients of funding, but as
the strategic architects and equitable partners that play a central role in
sustainable peacebuilding and recovery efforts.
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WOMEN-FOCUSED ORGANIZATIONS
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1. Transition to Flexible, Diverse Funding

International donors should move away from transactional, short-term
relief cycles toward long-term alliances and partnerships that prioritize
generational impact and structural change.

* Prioritize Project Longevity and Scale
o Shift toward multi-year funding cycles (3-5 years) that allow for
strategic planning, measurable community impact, and sustainable
recovery, rather than quarterly relief.
 Establish Rapid-Response and Seed Funding
o Create localized "start-up” capital and emergency funds managed
directly by women-led organizations to ensure immediate, dignified
interventions during sudden security or humanitarian crises.
 Investin Non-Traditional and Technical Sectors
o Diversify funding to provide educational workshops that will support
women'’s entry into technical fields such as renewable energy, water
management, Al, and digital security through specialized training
and microloans.
» Targeted Support for Women’'s CSOs
o Establish dedicated funding streams specifically for women-led
groups to ensure that their specialized expertise is taken into account
and not overshadowed by larger, generalist NGOs.
* Foster Institutional Resilience through Flexible Funding
o Allocate dedicated grants for internal governance, professional
development, and digital infrastructure, while broadening grant
criteria to cover essential logistical and operational costs.
 Risk-Sharing and Contextual Flexibility
o Encourage funders to accept higher contextual risk when funding
local women-led CSOs in volatile settings, such as those in Syria.

CCSD 3

Center for Civil Society and Democracy



RECOMMENDATIONS FROM SYRIAN

WOMEN-FOCUSED ORGANIZATIONS
TO INTERNATIONAL DONORS

2.Centering Women'’s Voices and Partnership Development

True localization requires treating Syrian women-led organizations not as
subcontractors, but as a primary architects of the recovery and
governance landscape.

e Co-Design and Strategic Partnership
o |Involve local women-focused organizations in every phase of the
project life cycle, giving them decision-making authority, budget
control, and veto power to ensure that interventions are grounded in
local contexts and needs. This will avoid a symbolic consultation
process.
* Inclusive Civic Leadership
o Actively fund programs that support positioning women, youth, and
marginalized groups in decision-making roles within local councils
and early recovery planning committees.

* Localization of Decision-Making
o Empower local volunteer
networks and organizations to
act as the primary architects
of intervention designs,
thereby ensuring that
programs address the
specific realities of
marginalized communities.
 Investin Local Partnerships
o Building long-term alliances
with volunteer teams to
ensure community ownership
and continuity beyond

specific grant periods.
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3.Holistic and Inclusive Protection Models

Empowerment is impossible without safety; donors should support
integrated "one-stop” service models that address the intersectional
needs of all affected populations.

 InvestinIntegrated Protection Centers
o Support safe spaces that combine
psychosocial support, reproductive
healthcare, and legal aid with robust
referral mechanisms for gender-
based violence (GBV).
* Infrastructure-integrated Support
o Prioritize funding for basic service

reliability (electricity, water,
transport) and specialized
infrastructure, such as school-
based medical units and

kindergartens, which provide the
safe environment necessary for : <
women’s economic participation. A= esmssuo g ates g g L s
e Universal Accessibility and Inclusion
o Ensure all funding models include specific line items for physical
accessibility (ramps, adaptive equipment) and specialized training
for caregivers to support children and adults with disabilities.
» Deepened Social Engagement
o Fund programs that involve families and parental figures in the
recovery process to reinforce the values of non-violence, inclusion,
and human rights within the home.
e Conflict-Sensitive and Survivor-Centered Service Integration
o Highlight the importance of conflict sensitivity and survivor-centered
approaches, particularly in integrated GBV and legal service models.
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4, Collective Action and Regional Synchronization

To prevent isolation and maximize impact, international support must
foster networks that allow Syrian organizations to coordinate across
regional and political borders.

Foster Syrian-Wide Networks
o Support regional platforms and communication hubs that allow
women-led organizations to align their feminist visions, share
policies, and coordinate efforts across fractured geographical areas.
This collaborative work will enable the efficient use of all available
resources and avoid duplication and conflicts among organizations’
priorities and programs.
Scale Sustainable Economic Agency
o Transition from emergency aid to long-term independence by
supporting context-appropriate vocational training and initiatives
that link local heritage skills to modern market access.
Sustain Educational and Seasonal Momentum
o Fund ‘Institutionalized Summer Programming® and mobile
educational units in remote villages to prevent seasonal educational
regression and maintain the educational progress of youth.

If you are interested in learning more or want to collaborate with the
Center for Civil Society and Democracy (CCSD), contact us via email at
info@ccsd.ngo.

CCSD.NGO f ccspsyria
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