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ZAMEEN

CASE STUDY: ZAMEEN

ADVANCING WOMEN'S RIGHTS AND
ECONOMIC AGENCY IN QAMISHLI

ORGANIZATIONAL PROFILE
Founded in 2018, Zameen
Organization for Development and Mb‘ﬁ'dﬂ-‘u"ﬁ

Peacebuilding is a specialized,
women-led organization dedicated
to addressing the multi-layered
challenges facing women and youth
in Qamishli and the surrounding Al-
Jazeera region. Composed of a small
professional team and supported by
a dedicated volunteer base, Zameen
operates at the intersection of
protection, economic resilience, and
social cohesion. The organization
provides a vital support system for
survivors of gender-based violence
(GBV) and serves as a prominent
advocate for gender equality and
youth empowerment. The
organization aims to spread the
culture of dialogue and coexistence,
empower women and youth in
public affairs and build their
capacities, reduce gender
discrimination, encourage and
contribute to the development of
civil initiatives, and establish long-
term networking and partnerships
with local and international

organizations.
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LEADERSHIP AND PREVENTION OF AND LEGAL RIGHTS
POLITICAL PARTIGIPATION RESPONSE TO GENDER- AND ADVOCAGY EDUCATION AND

BASED VIOLENCE SKILLS DEVELOPMENT
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2024-2025 STRATEGIC PROGRAMMING AND IMPACT

In the past two years, Zameen has reached over 200 community members
through an integrated service model that links immediate protection with long-
term economic independence. Their programs included:

» Integrated Protection & Psychosocial Support: In a critical collaboration
with an external legal clinic, Zameen provided specialized psychological

support sessions for survivors of violence. This partnership ensures a holistic
approach to recovery, bridging the gap between emotional healing and the

pursuit of legal rights.

« Economic Empowerment through Digital Innovation: Recognizing the
shifting regional economy, Zameen trained 20 women in vocational skills
and modern e-marketing techniques. By focusing on digital commerce,
the program enabled participants to bypass traditional physical market
barriers and secure income-generating opportunities from their own
homes.

e Rights-Based Advocacy: Zameen led a high-impact mobilization
campaign focused on the rights of working women in the Al-Jazeera
region. By moving beyond service delivery into regional advocacy, Zameen
is actively reshaping community perceptions regarding women'’s labor
rights and professional participation.

TANGIBLE RESULTS

Zameen's initiatives have catalyzed a
profound shift in the socio-economic
landscape of the Al-Jazeera region, directly
impacting the lives of over 200 women and
their broader community within the last year.
Beyond simple outreach, the organization
successfully bridged the gap between
traditional craftsmanship and the modern
economy by empowering a cohort of 20
women to master and implement e-
marketing strategies, effectively launching
their micro-businesses into the digital
marketplace.  Furthermore, through a
strategic partnership with legal clinics,
Zameen transformed the protection
environment in Qamishli, creating a seamless
and dignified referral pathway that has
significantly increased survivors' access to
both psychological healing and legal recourse.
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NAVIGATING A COMPLEX OPERATIONAL LANDSCAPE

Operating in Qamishli requires navigating sensitive security dynamics and
deeply private social structures. Zameen identified the general security situation
and local privacy concerns as primary obstacles to their implementation. As a key
tenet of their work, Zameen relies on creating and using dialogue directly with
the community they serve. Because of that, Zameen engaged local community
members in conversations to design the projects and ensure that they built the
necessary trust to reach marginalized women in conservative areas.

A CALL FOR SUSTAINABILITY AND LOCALIZED SUPPORT

Zameen's experience highlights a critical need for international partners to
transition toward more sustainable, localized funding models. To ensure the
longevity of women-led organizations in Syria, Zameen recommends:

» Targeted Funding Streams: Allocating dedicated grants specifically for
women's organizations to ensure their work is not overshadowed by larger,
generalist NGOs.

» Diverse Support Mechanisms: Moving beyond repetitive capacity-building to
offer diverse, flexible grants that support actual project implementation and
organizational growth.
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